


Waste management as a business oppo=*: =2 o

Waste gaining importance as
an energy source

= Growing and more urban
population producing

more waste LafargeHolcim uniquely

= Fuel price volatility and positioned to valorize waste

increase to persist in future > Focus on developing and

fast urbanizing markets

=» Strong demand for energy

= Broad cement plant network

Full treatment solution

=» \Waste to raw material
Fully fledged Construction
& Demolition Waste offer
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Expansion throughout the value chain reaaroom

Cement share: 3%

Solutions offering

Vertically integrated (e.g., roads, bridge
go-to-market Own renovation)
distribution
model

Est.
Construction
Spend 2020

l

USD 10.3 tn Raw Cement + Ready Mix/ Customers
. Asphalt/ Channels End users
materials Aggregates (e.g., masons)
Mortar
| | I
* Waste On-site RMX
management plant
» Captive fuel » Specialized
supply products
» Construction &
demolition
waste

L* LafargeHolcim © 2016 LafargeHolcim



Further

Growth opportunities from new business models

- v
Digital New BM
business
models BIM-based business models including

service offer for small contractors
New digital business models creating L
new channels to market N/ oeé'o = Providing BIM platform to SMEs

K\ . .
2 E-market place for construction ,O\)(’ Y < = BIM modelling expansion
9

= Last-mile digital connect e.g. demand ~L\°°

aggregation

Shift to end-to-end solutions with new
pricing models

=>» Solution sold per m? of building

= Integrated offerings with partnerships

=>» Large-scale tunnel projects

L* LafargeHolcim © 2016 LafargeHolcim
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Continuous, proactive portfolio enhancement

Asset swaps
e.g., focusing portfolio on key markets

Bolt-on-acquisition
e.g., consolidation of local markets

Selective targeted divestments
e.g., pruning portfolio to capture new value opportunities

L* LafargeHolcim

© 2016 LafargeHolcim
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Asia Pacific, positive outlook supported by improved
route-to-market approach

LTM, CHF bn

EBITDA 2

GDP growth, p.a. 7%
Fg Demography 1.0%
"o | growth, p.a.
()
® | Cement per capita, 4-6%
cons. growth p.a.
Net sales 8.6
T
- | Adj. Operating 1.5

LafargeHolcim @ Grinding station
presence @ Divested asset
B Integrated plant @ New capacity

China _ e

e L e sou

= % £%°% oo Korea

pine

or.%.

. Bangladesh Vjetnam 38

o " oo ; Philippines
e =, =,Malaysia
Sri Lanka S

Singapore Comn
Indonesia
Australia

New Zealand
| |

1) Countries with LH presence, CAGR 2016-2020, ex. China *
2) Operating EBITDA adjusted excludes all merger-related and restructuring costs
Note: Map includes plants from joint ventures

L* LafargeHolcim SOURCE: IMF

Situation/achievements

India: Turnaround in business performance with good cost
discipline and pricing management

Philippines: Improved pricing supported by healthy demand
driven by residential and infrastructure sectors

Indonesia: Affected by new capacity from new entrants

Malaysia: Overcapacity putting pressure on prices in addition
to slowing demand in 2016

Australia: Completion of several large-scale projects

Opportunities

India long-term growth and performance improvement potential
Continued positive market environment in Philippines
Increasing infrastructure spending in Australia

Specified route-to-market approach to support growing retail
segment in all countries

Action plans to improve competitiveness and commercial
performance to start showing results in Malaysia and Indonesia

© 2016 LafargeHolcim 37




Europe, strong margin improvements in stabilizing
markets

LTM, CHF bn I;ii;%i':mc'm : SEZZE%?:;Z” — Situation/achievements
W Integrated plant @ New capacity - Overall slow growth economy underlying flat volumes and
price competition
+ Successful cost reductions and synergies generating margin
improvement
 Positive performance in the UK and good resilience in
Switzerland and France
) « Softer market than anticipated in Spain (political instability),
o e Romania and Poland (low EU funds)
GDP growth, p.a. 2% — s
Fg Demography 0.1% I Y PP — Opportunities
5| growth, p.a. Wsepat (58 Foe o
o . R e DY R « Room to further optimize industrial footprint/logistics/shared
Cement per capita, 1-3% e services
cons. growth p.a. " son ) «»M » Mature markets interested in value added products and
services
- Net sales 7.1 - Pricing potential backed by a better offering
-1 | Adj. Operating 1.3 * Recovery in some Western European markets
EBITDA 2

1) Countries with LH presence, CAGR 2016-2020
Note: Map includes plants from joint ventures

2 Operating EBITDA adjusted excludes all merger-related and restructuring costs

L* LafargeHolcim SOURCE: IMF © 2016 LafargeHolcim 38



North America improved fundamentals

LTM, CHF bn [ LafargeHolcim @ Grinding station . . .
presence ® Divested asset Situation/achievements
W Integrated plant @ New capacity « Accelerated synergy delivery and pricing development in the

US operations

* Mixed performance in Canada impacted by economic
downturn in oil-price-driven western markets

— Opportunities
« Strong market growth from infrastructure and residential
» Unique and diverse product offer

» Good asset footprint in the US with new additional capacity
to capture growth with an unrivalled access to market
through our unique logistics network

 Oil markets coming back in mid term

GDP growth, p.a. 2%

Demography 0.6%
growth, p.a.

Region’

Cement per capita, 2-4%
cons. growth p.a.

» Overall, strong profitability outlook supported by a
Net sales 5.7 . : .
- combination of commercial focus, market dynamics and cost
-1 | Adj. Operating 1.3 initiatives
EBITDA 2
1) Countries with LH presence, CAGR 2016-2020 2 Operating EBITDA adjusted excludes all merger-related and restructuring costs

Note: Map includes plants from joint ventures

L* LafargeHolcim SOURCE: IMF © 2016 LafargeHolcim 39



Middle East & Africa with promising outlook driven
by ongoing urbanization and population growth

LTM, CHF bn

GDP growth, p.a. 4%

Demography
growth, p.a.

Region’

cons. growth p.a.

1.9%

Cement per capita, 3-5%

Net sales

LH

Adj. Operating
EBITDA 2

3.8
1.1

1) Countries with LH presence, CAGR 2016-2020

In
Moroca

Guinea

°
Ivory Codst

@ Grinding station
@ Divested asset
B Integrated plant @ New capacity

LafargeHolcim
presence

Syria

— Situation/achievements

* Nigeria: Ongoing challenging environment and gas
shortages being mitigated by strong turnaround plan

* Egypt: Good turnaround with focus on fuel flexibility, fixed
cost reduction and pricing

 Algeria, Lebanon and Morocco: Solid performance
» Currency devaluation in Nigeria and Egypt
» Retail models development in all countries

— Opportunities

| ]
O] Lebancp Iraq
gordon Kuwait
Algeria A Qatar
Egypt X UAE
Sauds. ° |
Arabia
Oman
Benin
Niggrii
L r Cameroon
[) Uganda Kenya
[ |
)
L
Tanzania
{ | Malawi
Zambi® Madagascar

.Zimbabwe [

e
South
Africa

2) Operating EBITDA adjusted excludes all merger-related and restructuring costs

Note: Map includes plants from joint ventures

L* LafargeHolcim SOURCE: IMF

Mauritius

&eunion

 Structural factors (population, urbanization, GDP) driving

cement consumption in Africa

Upcoming new capacities in region to capture future demand
growth (e.g., Nigeria, Algeria, Uganda, Kenya, Cameroon,
Ivory coast)

Leveraging LafargeHolcim’s international presence and
expertise for large infrastructure projects

Improving logistics network and further progress on fuel
flexibility / conversion in Nigeria and Egypt

Recovery potential in Nigeria and Zambia

© 2016 LafargeHolcim 40




Latin America, with strong performance driven by
regional synergies, Brazil recovering in the mid term

LTM, CHF bn

Mexico

El Salvador. o
Costa Rica
Ecuador
GDP growth, p.a. 2%
Fg Demography 0.7%
"o | growth, p.a.
(Y]
® | Cement per capita, 1-3%
cons. growth p.a.
Net sales 2.9
T
- | Adj. Operating 0.9
EBITDA 2

1) Countries with LH presence, CAGR 2016-2020
Note: Map includes plants from joint ventures

L* LafargeHolcim SOURCE: IMF

LafargeHolcim
presence

@ Grinding station
@ Divested asset

B Integrated plant @ New capacity

Guadeloupe
[ ]

Nicaragua ® Martinique

]
Colombia
a®

o N
o Argentina

Chile

— Situation/achievements

» Mexico: Robust performance boosted by segmented
customer strategy and favorable pricing

 Brazil: Significant slowdown in economy

* Ecuador: Post-earthquake reconstruction and large projects
(metro Quito) boosting cement volumes

» Argentina: Improved industrial costs and pricing performance
over inflation

— Opportunities

 Structural factors (urbanization, infrastructure) driving
cement consumption in LATAM

» Growing retail presence in all countries with differentiated
go-to-market approach and common branding

» Growing market for specialized offerings and value added
solutions in Mexico

« Mid term recovery in Brazil market

2 Operating EBITDA adjusted excludes all merger-related and restructuring costs
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Strategic action plan to deliver

Active portfolio management and resource allocation

Commerm_al Cost leadership Asset light SUBEEC
transformation development

People, culture & values

N N N N

Generate profitable growth

Maximize free cash flow
Create sustainable value for our shareholders

Note: Cost leadership and asset light approach are the core and foundational strategy pillars

L* LafargeHolcim © 2016 LafargeHolcim
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Experienced management team to drive next phase

Eric Olsen
Chief Executive Officer

Oliver Osswald
Central & South America

Ron Wirahadiraksa
Chief financial Officer

/ 4

Caroline Luscombe
Organization
& Human Resources

M\ Martin Kriegner
‘¥ India & South East Asia

LafargeHolcim

Pascal Casanova
North America
& Mexico

Urs Bleisch
Performance & Cost

Roland Kdhler
Europe & Australia/New
Zealand & Trading

Gérard Kuperfarb
Growth & Innovation

Saad Sebbar

L'I Middle East Africa
LafargeHolcim © 2016 LafargeHolcim

Blue Joined ExCo since last CMD
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Updated mid term Group targets

Free Cash Flow . Capex . ROIC
* CHF 2.8 bn-3.3 bn run rate by 2018 * Below CHF 2.0bn for 2016 » 300bps improvement

« CHF 5.0 per share run rate by 2018 « Below CHF 3.5bn for 2016-2017 from 2015 level by 2018
» CHF 7.5 bn cumulative 2016-2018 » Below CHF 2.0bn run rate by 2018 7 @ EH B A Emel

v v v

Adjusted Operating EBITDA . Credit Rating . Cash Returns to Shareholders
« CHF 7.0 bnin 2018 - Committed to a solid investment * DPS of CHF 2 per share
grade rating * Return excess cash to share-

holders commensurate with a solid
investment grade credit rating
— Up to CHF 1 bn share buyback over

‘/ ‘/ the next two years ‘/
— Potential for special dividends?

1) Targets assume current scope adjusted for the entire CHF 5.0bn disposal program and FX @ November 1st, 2016. Operating FCF after maintenance and expansion capex.
2) As improvement of operating performance crystallizes, the group would continue to return additional excess cash to shareholders notably through special dividends,

commensurate with a solid investment grade rating

L* LafargeHolcim © 2016 LafargeHolcim 45



Following a strict capital allocation policy

Committed to a solid investment grade rating

O 0 6 O

Grow organically
with selective
and targeted
capex

L* LafargeHolcim

Manage actively
portfolio

Sustain an
attractive
dividend policy

Return excess
cash to
shareholders

© 2016 LafargeHolcim 46



Cash return to shareholders over next two years

Up to CHF 1 bn share buy-back program over the coming two years
Dividend per share of CHF 2 for 2017 to be proposed at next AGM in May 2017

Target of 50% payout ratio through the cycle with CHF 2 per share being the minimum
annual recurring dividend

Commensurate with solid investment grade rating, potential additional excess cash
returns to shareholders, notably through special dividends

L* LafargeHolcim © 2016 LafargeHolcim
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